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1999/2000 was another successful and very busy year for the Bracken Health Sciences 
Library (BHSL), as indicated by the following reports from each department.  There were 
numerous staff changes, affecting both librarians and technicians, in 9 of the 16.85 FTE 
Bracken staff positions.  There were major changes in both administrative positions, as 
Vivien Ludwin, Head of the Bracken Health Sciences Library commenced a year-long leave 
of absence on 1 September 1999, and Jennifer MacIntyre, Assistant to the Head, left on 
maternity leave in early March 2000.  Responsibility for the leadership, direction, planning 
and operation of BHSL was assumed jointly by Suzanne Maranda, Head of Public Services, 
and Anne Smithers, Head of Technical Services/Document Delivery. 
 
The team-based approach launched by Queen’s University Libraries in January 1999, meant 
more opportunities for staff to participate at various functional and system levels.  This 
resulted in more meetings and workshops to attend in the inaugural year of the new learning 
organization.  Bracken representation on the functional and support teams facilitated 
contribution to overall Library System policy and procedure.   
 
Following the approval of funding for a new Library Management System (LMS), there were 
presentations of a number of these systems throughout the fall of 1999.  Members of BHSL 
participated in the review and evaluation of these systems, which culminated in the signing 
of a contract on 4 April 2000 with Endeavor Information Systems to purchase the Voyager 
LMS.  Implementation is scheduled for December 2000. 
 
There was the opportunity for the BHSL to create and deliver a presentation outlining our 
services and collections to a Library All-Staff Meeting on 9 March 2000.  This was truly a 
team effort by all BHSL staff.  Our power-point presentation included a “Did you know” 
factual component, and a “Quiz Show” question format to encourage audience participation.  
Our mascot, Hugo the monkey was very popular!  A major contribution to the presentation 
was the participation of Dr. Michael Adams, Department of Pharmacology & Toxicology, 
who addressed the critical role of the journal literature in the research process.  His talk was 
thought-provoking and well-received. 
 
In October 1999 the Association of Canadian Medical Colleges Liaison Committee on 
Medical Education issed the report of the accreditation survey team which visited Queen’s in 
the spring of 1999.  The Queen’s University Faculty of Health Sciences is to be congratulated 
heartily on receiving a full accreditation of the MD programme, for a seven year term!  As 
usual, the Committee noted several items on which they wish to have a follow-up report in 
2001.  One of the concerns highlighted was the inadequacy of funding for the BHSL.  
Discussions are ongoing regarding the means to ameliorate this situation in order to address 
this concern of the Accreditation Committee. 
 
Bracken Health Sciences Library continued to expand its services to health professionals in 
Southeastern Ontario, as the Faculty of Health Sciences establishes partnerships with 
healthcare providers and institutions in Southeastern Ontario.  The Merrickville Community 
Health Centre chose to continue their relationship with the BHSL following a pilot project.  
In addition, by the end of the year discussions were well underway with the Victorian Order 



of Nurses (Eastern Lake Ontario Branch) and the Kingston Frontenac and Lennox and 
Addington Community Care Access Centre. 
 
It will be noticed that individuals in the BHSL are generally not singled out for specific 
mention in this Annual Report.  This is the result of a conscious decision, in order to 
emphasize that the contributions of each and every Bracken staff member are extremely 
valuable and much appreciated.  The Annual Report provides a welcome opportunity to pay 
tribute publicly to the entire BHSL staff, who, as always, have demonstrated their 
exceptional commitment to the patrons and their dedication to working as a cohesive team to 
maintain Bracken’s reputation for excellent user service. 
 
 
 
PUBLIC SERVICES 
 
Circulation/Reserve and Stacks 
 
The Circulation Department continued to respond to changes in staffing over the past year, 
all the while adapting to library organizational renewal, new technologies, in-house projects, 
and even major renovations at the Circulation Desk. Two former Circulation staff members 
returned to Bracken in January and April 2000 respectively, as temporary leaves finished 
elsewhere in the system, and a new staff member joined the Bracken team in January.  The 
BHSL Circulation staff and 16 student assistants met the demands to cover 
Circulation/Reserve Desks and provide efficient service, while at the same time maintaining 
a 24-hour turnaround  reshelving schedule.  
 
Ergonomic improvements at the Circulation Desk in September 1999 included: removing an 
unnecessarily high ledge, building in a material de-sensitizer at desk level, installing anti-
fatigue mats behind the counter, and the purchase of new book trucks with improved 
stability.  
 
Other successfully completed projects requiring input from Circulation staff this past year 
included the serials use study, the implementation of a new payroll system for student 
assistants, and a Food for Fines Campaign.  
 
 
Interlibrary Loan/Document Delivery 
 
There was a 24% overall increase in interlibrary loan requests submitted to the Unit.  
Requests are received on our printed forms, and electronically via the request forms available 
on the BHSL homepage or from an OVIDweb database search. 
 
Although the new web-based version of Docline (the automated routing system for 
interlibrary loan requests) was due for release in Spring 2000, the National Library of 
Medicine in Bethesda, Maryland, was unable to meet the target date.  A beta version did 
allow some pre-testing. 
 
 



The overall lending operation increased by approximately 5%, and the BHSL maintained its 
one-day turnaround time for items loaned to other libraries. 
 
Staffing in the Unit remained stable, and the hours of one staff member were increased for a 
one-year trial to meet the growing service demands. 
 
 
Reference and Information Services 
 
Reference work has been changing over the last few years with many more electronic 
resources to consult and with the enormous amount of information now available on the 
Internet.  The work has truly become more involved, as reflected in our statistics: 19% of all 
questions are now in the “complex” category, compared to 15% in 1998-99.  This is due in 
part to the expanded array of information sources, as well as to the fact that users come to the 
library after having tried to find answers on their own, in effect bringing us the difficult and 
challenging questions.  More users are finding it convenient to send questions on email and 
librarians have helped students and faculty as well as people from faraway places such as 
Malta, South Africa and Australia.  
 
The reference librarians completed an important task this year: a thorough weeding of the 
reference collection. Many thanks go to the staff who helped us accomplish this by deleting 
records, ordering updates or looking for more up-to-date resources. 
 
Two new public services librarians joined the BHSL in the summer of 1999 in contract 
positions.  One librarian was hired to assist with reference and information services during 
Vivien Ludwin’s one year leave, and the other librarian was hired for 3 years to replace a 
librarian who had left.  They quickly learned the reference collection, online databases and 
resources, as well as Bracken and Queen’s policies, to be ready for the fall session.  It was 
wonderful to be able to rely on them and also to get their help with many of the teaching 
sessions. 
 
 
Systems 
 
The Web access to Ovid was available to Queen’s users campus-wide for a complete year in 
1999-2000.  For the period of May 1999 to April 2000, 58% of all database accesses on Ovid 
were performed via the Web version of the software.  The Windows software, which needs to 
be installed on the user’s workstation, accounted for 32% and the direct Telnet access to the 
Unix version of the software still had 10% of the accesses.  With almost 46,000 accesses 
during that same period, Ovid usage is averaging 125 accesses per day, every day of the year. 
 
Remote access to Ovid from computers linked to a non-Queen’s Internet Server was 
previously offered by password only. However, in the late fall of 1999, ITS made available a 
Web proxy server to enable these connections without a password. Users would need to 
make a small change to the settings of their network browser, and the Ovid server would 
receive their connection as if they were on campus. Many users still appear to be unaware of 
this option, and some work remains to publicize this service. 
 



Two new databases were added to the network in the fall of 1999. ClinPSYC contains 
references from the journal literature in clinical and medical psychology.  The HAPI 
database, Health & Psychosocial Instruments, gives the citations to locate a wide variety of 
evaluation and measurement tools for health and psychosocial studies conducted by 
practitioners, educators, researchers and students. 
 
Another new service, Primary Care Online, gives access to the full text of nine textbooks in 
medicine, nursing and pharmacology.  This information is not loaded on the local server.  
Users connect via the same initial web page used as a gateway to the Ovid server in the U.S.  
Ovid is adding new textbooks to this service, which is now being called Books@Ovid. 
 
A special mention of appreciation is due to Marco Giacomello of ITS, who continues to 
provide considerable support to Bracken’s systems activities. 
 
 
 
EDUCATIONAL SERVICES 
 
The Public Services librarians developed and implemented a number of new educational 
initiatives this year. In the spring and early summer of 1999, librarians visited the four 
Community Health Centres to offer one-on-one training to the health care professionals now 
accessing Ovid and our other information resources.  After one session in the library in early 
winter, it was not surprising that many felt the need for a review session by the spring.  We 
offered the visits so that we could help the searchers in their own environment, using their 
own equipment.  This service, made possible thanks to the funding from Associated Medical 
Services, was much appreciated by the participants, and it also gave the librarians a very 
useful insight into the working life of our rural health care practitioners. 
 
Another new service was started in February 2000 for the faculty members working in all 
areas of health care and research.  This service, House Calls, was modeled after the same 
project developed by health sciences librarians at the University of Western Ontario in the 
previous year.  Again, it is based on the premise that individual faculty members would 
prefer a librarian to visit their office or lab to give them individualized instruction on the 
resources and services of their choice.  Continuing education credits are offered to both 
family physicians and specialists, through the Office of Continuing Education, Faculty of 
Health Sciences.  From February to April, we offered 9 house calls to different faculty 
members who were most appreciative and delighted with this new service. 
 
Of course, the work continued with our curriculum-integrated sessions. A total of 55 sessions 
were offered to the medical students alone, most in the first year, but many still in the second 
and fourth years of their curriculum.  This year the new, expanded clerkship began in 
December 1999.  Instead of teaching four sessions per year, based on the students’ rotations, 
the librarians were asked to teach to all students at once during the pre-clerkship, before the 
students got separated into their various groups and placed in the hospitals.  This change 
involved a major re-writing of the course because of the different venue. Also, hands-on 
sessions were offered on a separate day, throughout the day, to accommodate small groups in 
the library.  
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The medical students’ Critical Enquiry research project continues to be a challenge in terms 
of organization and effective planning.  Many students do not know their research topic 
before leaving on placement, so they cannot hand in their literature search to the librarians 
for early feedback.  A Web page was designed to help the students communicate with the 
library after their departure from Kingston.  There still is the need to improve on the 
procedures so that librarians are not asked to mark papers when the students are close to 
finishing their projects. 
 
This past January, Nursing students in first year completed a workbook, as part of their 
Nutrition course, to learn how to use QCAT and the medical subject headings.  The 
assignment was still quite demanding, and the librarians are working with the instructor to 
adjust the assignment to the skill levels of these students.  In second year, 8 information 
literacy sessions are integrated in the Nursing Informatics module of Nurs.202: Nursing and 
the Helping Relationship. Two assignments were designed by faculty in collaboration with 
the librarians to reinforce the skills learned in our sessions, while focussing on topics and 
methodologies relevant to their course. 
 
The Physical and Occupational Therapy students in first year also have Information Literacy 
sessions (13 sessions in 1999) linked to courses and assignments.  The Microbiology students 
again this year completed the initial workbook on their own time, followed by a hands-on 
session to learn Ovid.  An optional session was offered to those who preferred a class to go 
over the material from the workbook, and only a few students elected to do this.  The 
workbooks (almost 300) were marked by the librarians: this is not only important for the 
students, but also for the librarians who can notice where clarification may be needed, or 
where exercises are too easy or too complex, so that the next edition of the workbook may be 
improved.   
 
Overall, including the House Calls,  132 sessions were offered to 1437 participants, for a 
total of 204 contact hours. 
 
 
 
TECHNICAL SERVICES 
 
There were no cancellations of journal titles again this year.  The BHSL purchased a further 
19 health sciences electronic titles available through Academic Press.  Librarians across the 
Queen’s Library System continued to work to set up electronic access to journal titles. 
 
A serials use study was undertaken in September 1999 to conclude at the end of May 2000.  
Staff from both Technical Services and Circulation assisted with this project.  The statistics 
gathered will be analyzed, together with the interlibrary loan statistics, to identify potential 
gaps in the collection. 
 
A thorough review of the Serials Stacks was begun, to identify areas where shifting was 
required to accommodate bound volumes. 
 
 
 



 
 
 
MULTIMEDIA LEARNING CENTRE (MLC) 
 
One of the highlights of 1999-2000 was the large gift coordinated by the 
class of Meds '74 and designated to the Health Sciences Capital Campaign 
opportunity in the Multimedia Learning Centre. This allowed the MLC to 
begin renovations in the lab, purchase new computers, rewire the local area 
network, and install an improved laser printing management system. Dr. Robert 
Reid was instrumental in getting this class gift coordinated and we would 
like to take this opportunity to thank him for all of his efforts. 
 
At the end of the school year, the east wall of the MLC was extended an 
additional 8 feet, which made room for ten additional workstations. The 
inside capacity of the lab is now thirty stations. With the support and 
cooperation of Information Technology Services, a new semi-public computing 
site was established outside the MLC along the wall and readied for Fall 
2000. Ten new workstations and a laser printer were provided and installed 
by ITS. This would not have happened this year without the efforts of Dr. 
Myron Szewczuk (Microbiology & Immunology) and Ms. Suzanne Maranda 
(Bracken Library), and we would like to thank them both. 
 
New software acquisitions made during the year included: Interactive Atlas 
of Clinical Anatomy on CD-ROM (Netter); Histology Series (Junqueria); 
GET*IT Biochemistry; Pathology Series (Robbins Pathologic Basis of 
Disease); Pharmacological Basis of Therapeutics (Goodman & Gilman);  
Medical Microbiology (Sherris); Ophthalmology:Textbook & Review CD-ROM; Surgery: 
Mastering Principles, Practice & Techniques; Doctor's Dilemma; 
Principles of Internal Medicine (Harrison); and Principles of Urology. Site 
license restrictions prevent us from mounting all resources on all 
computers, but this may change when the Capital Campaign comes to a close. 
 
The online database containing full descriptions of each resource may be 
found on the Multimedia Learning Centre web site, located at 
http://meds.queensu.ca/medicine/lrc/lrc.htm . Faculty, instructors, and 
students are reminded that they can request the purchase of specific 
software for use in the MLC. Requests may be directed to Mr. Larry Killen, 
Manager of the MLC at email address killenl@post.queensu.ca. 
 
 
 
 
 
 



 
 
 FIVE YEAR STATISTICAL SUMMARY 
 
 

                                                                                                                                   
Technical Services           1995/96    1996/97      1997/98      1998/99      1999/00 

                                                                                                                                  
Current serials received    998          822            825             836                836  

 
Monographic titles purchased 1,428        1,048        1,109          1,555             1,107 

 
Acquisitions budget: 
Monographs           132,202     132,202     132,752       132,752        132,752 
Serials            642,049     677,899     776,069       860,069        975,069 
 

                                                                                                                                 
 
Public Services Use of library materials: 

Circ & Reserve                      64,550       54,145        51,533         42,104         35,752 
In-house                     170,125     176,830      172,051        152,392        135,515 

 
Photocopying 
For/by Library users     1,036,217    1,086,926   1,047,309       927,428        770,107 

 
Interlibrary loans: 
Borrowed           6,113         4,684        3,795          4,868              5,675 
Loaned            4,408         4,382        4,878          5,579              5,818 
 
Reference hours/week               63            40             40               40                   40 
 
Reference queries         15,522      13,305        16,427        10,592             8,167 
 

 
Education Services: 
Sessions                173           155            126           121                  132 
Number of people           1,677        1,686         1,385         1,382               1,437 
Contact hours   283.5         242.5        208.5          203.5              204 
                                                                                                                                  

 
Personnel  Staff: 

Librarians       6               5.5           5.5           6.0                 6.0 
Library Technicians     10             10             10            10                 10.0 

                                                                                                                                  
 
 
 
 
 
 
 
 
 
 
 
 

BRACKEN HEALTH SCIENCES LIBRARY STAFF 
 



 
Administration  Vivien Ludwin   Head, Bracken Health Sciences Library 
       (May-August 1999) 
   Suzanne Maranda   Co-Acting Heads, Bracken Health Sciences Library 
   & Anne Smithers   (Sept.’99-April 2000) 
 
   Jennifer MacIntyre   ssistant to the Head, Bracken Health Sciences Library 
       (May ‘99-Feb.2000) 
   Tracy Costa   Assistant to the Head, Bracken Health Sciences Library 
       (Feb.-April 2000) 
 
 
Public Services  Suzanne Maranda   Head, Public Services 
 
   Lucinda Walls   Public Services Librarian 
 
   Sandra Halliday   Public Services Librarian  
 
   Mary Chipanshi   Public Services Librarian (July ‘99-April ‘00) 
 
   Janet Goosney   Public Services Librarian (Aug.’99-April ’00) 
 
   Judy Nesbitt   Document Delivery/Photocopy Assistant 
 
   Darlene Lake   Document Delivery/Photocopy Technician 
 
   Alex Cooper   Document Delivery/Photocopy Technician (.6 time) 
       (May-Aug. ’99) 

Jane Reeves Document Delivery/Photocopy Technician (.85-time) 
(Sept. ‘99-April ’00) 

 
   Elizabeth MacDonald-Pratt  Circulation Co-ordinator 
 
   Tracy Costa   Circulation Technician (May-Dec. ’99) 

Lisa Gervais   Circulation Technician (Jan.-April ‘00) 
 
   Nicola Sikkema   Circulation Clerk (May-Dec. ’99) 
   Mary Burns   Circulation Clerk (Jan. –April ’00) 

 
   Debbie Toupin   Circulation Clerk (.5 time) (May-Nov. ’99) 
   Judy Bishop   Circulation Clerk (.5 time) (Dec. ‘99-April ’00) 
 
 
 
Technical Services  Anne Smithers   Head, Technical Services/Document Delivery 
 
   Trish Morgan   Cataloguing Assistant/Computer Support Technician 
 
   Linda Cahill   Acquisitions/Serials Assistant 
 
   Bev Woodcock   Technical Services Technician              
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